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August 1, 1740
e NI HBADG OF AGWISINS:
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L8t Fri T ddscussed with the Cablnet Txacutive Order Mo. »
mwf&?rmta%mmt and grene heads to glve spaoiel ssphasis to
thelr responsthbility for @ praisin and imroving the sfficlency oft
their oparations, I am writing te you ad to the heads of other azon~
elas to ngamw Agap interest rmd concarn for lrproving edolnistras
tion of the Doverrmentts afl-irs,

’ ; Lon ¥ neidations I have zmulmitted
In support of Ytoover Commisgion reconmendations ‘
proposad legislation and resrcanization plans to the f:wmss. Acitie
tiongl propossals ar~ undar atudy, Thess actions are aimed %o baing .
together in ssch agency proprans with common purposes, and to Live aeds
agenay haad ths mthority and diseratisn he eeds to nanage his asency
effectivelys

» A _ e : sgzinle must be
Thase st 4o nake batder adniristretion possin] e
amlwmwﬁpaﬂgw 48 action to achievs potential improvements in
setalions, fgency lmads ave prinerily responsible for such agtiof

The Sxagutive Urdar does not lmpose New rogpensibilities on
ug:m%mm, 15 doss nrovide the means to assurs s oystematic and
amﬁ;zxm managanant Loprovemant offort on a fﬁoﬂmmmgmmm basisy
il to keep me informed of progress and scoomnlishmants.

‘ hop offi to Lo re-
1 hope you will deaignatn one of your top afﬁaialg
sponsi ble fﬁwﬁgg that an asgeassive progrsn S0 LEprove mg“
afPectivanses and econony of cperations s carried oub on an a ency-
wide Lasla,
Vary truly Foult,

/8/ Harry 8. Truman
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